
• �North Carolina Educator Effectiveness System (NCEES) Wiki – http://ncees.ncdpi.wikispaces.net/NCEES+Wiki

• �Principal READY Spring 2015 Wiki – http://ncees.ncdpi.wikispaces.net/READY+Principals+Spring+2015

• �Principals’ Council Wiki Page – http://ncees.ncdpi.wikispaces.net/Principals+Council

• �Link to UDL Center – http://www.udlcenter.org

• �Achieve the Core Website – http://achievethecore.org/

• �Wikicentral – http://wikicentral.ncdpi.wikispaces.net/NCDPI+WikiCentral+Page

• �ASW - Analysis of Student Work – http://ncasw.ncdpi.wikispaces.net/home

HELPFUL LINKS

INTERACTIVE SESSIONS

• �Educator Value-Added Assessment System (EVAAS) 
Session – This session will offer school leaders 
the opportunity to review how to read through key 
reports in EVAAS and use the data for productive 
conversations with both PLCs and individual teachers. 
Participants will use guiding documents and a 
spreadsheet to help organize data during the session 
and discuss how the data can be used to help increase 
student achievement. Leaders will be asked to log in 
to their own EVAAS accounts and use their own data 
during the session for a more meaningful experience. 

• �North Carolina Teacher Working Conditions Survey 
Session – Explore how teacher working conditions 
influence school level student achievement results. 
Discuss how leadership, support and school culture can 
be improved through the analysis of specific school 
reports. How PLC, EVAAS and TWC data impact student 
performance will be discussed using current data.

• �Universal Design for Learning Session – This session 
will offer strategies for coaching and supporting 
teachers by examining the principles of UDL for 
individualized student engagement while reducing 
instructional barriers.  How teachers adapt teaching 
practices to meet the individual needs of learners are 
addressed throughout The NC Professional Teaching 
Standards and examples are discussed.

AGENDA

8:30-9:00 
Registration and Coffee

9:00-9:45 
Welcome and Overview

9:45-11:15 
Interactive Group Session 1

11:15-12:00 
Lunch

12:00-1:30 
Interactive Group Session 2

1:30- 1:45 
Break

1:45-3:15 
Interactive Group Session 3

3:15-3:30 
Wrap-up

Principal READY Spring 2015
Focus on School Executive Standards and Professional Teaching Standards

Registration is Open: http://bit.ly/1GtVTi9
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